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Aerodrome Safety Department is a key component of the 
organisation and its mission is to mantain and further improve the 
performance of our Safety Management System. 

The vision is embedded in the Safety Policy and is implemented in 
every procedure and action. For us, the annual safety report is not 
only a tool of good governance but also an opportunity to 
communicate our achievements, goals and challenges to airport 
comunity.

We belive that safety involves us all and every action that we plann 
and execute should take into consideration the posible impact on 
safety of our operations.
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The organisational framework of the Safety Department is R139/2014 
compliant. Aerodrome Safety Department primary focus is SMS 
implementation, under the supervision of the Safety Manager.

Bucharest Airports National Company (BANC) organisational complexity and 
structure (multiple functions on both aerodromes) requires establishment of 
dedicated safety offices to support Safety Manager's tasks. 
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In the wake of the pandemic period, 2023 was marked by a steady 
traffic growth and no significant events. The newly constructed 
apron extension (4 stands North of Apron #1) was put into service 
and capacity constrains were ease for the short term. Regular 
surface maintenance works continued throughout the year with 
minor traffic restrictions.

Towards the end of the year, the main construction project aimed 
for complete compliance of infrastructure with Reg 139/2014 has 
started.

Weather conditions were less severe than previous years with 
fewer hours of blowing snow and strong winds.

In this section we present the context in which our organisation 
managed safety for the year 2023.
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LROP 
OTPAPXH 
LROPRAYD 
Bucharest  Henri Coanda International Airport (LROP) 
is the main gateway of Romania for air traffic. More 
than 65% of the 24 MPax traveling to or from Romania 
are using our infrastructure.

infrastructure: In 2023 the project for complete 
compliance with 4E specifications has started.

Change Management was extensively used for 
predicting the evolution of airport system after 
the completion. Work Permits were issued for 
safe operation during construction works.
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LRBS main safety challenges arise from specific traffic characteristics 
represented by its irregular and unpredictable operations schedule. 
Moreover, urban area location along with real estate accelerated dynamic 
has generated additional pressure on aerodrome safeguarding and wildlife 
management.
Throughout 2023 no major unavailability & downtime were reported, the 
traffic carried on seamlessly.

context_2
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BBUAVXH 
LRBSRAYD 

For Bucharest Baneasa-Aurel Vlaicu 
International Airport (LRBS), the second 
airport in BANC portfolio, 2023 marked 
the brief return of regular commercial 
operations. 
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Throughout 2023, 51.5 hours of operations 
in low visibility conditions were reported, 
which is a minimum in the past 8 years.
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Although there's been a 
significant number of snow 
hours (SN), compared to 
previous years, 2023 snow 
removal activities have been 
reduced.

/temperature
The average annual 
temperature for 2023 exceeds 
the last years range. 
Temperature data are factored 
in during safety risk analysis of 
movement surface works.
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Safety assesments that exceed 3 
days must take into account 
meteorological hazards (strong 
wind). Moreover, assesments for 
November-April period must take 
into account  low visibility aswell as 
adverse weather conditions. 
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risk management & safety assurance_
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Bucharest Airports operational risk management for both airports is 
conducted by the Safety Department through dedicated Safety 
Offices and SMS processes owners.

During 2023, risk assesments were made by our specialised team 
and risk level was kept acceptable/tolerable with specific control 
measures.

Safety department inspectors asses through direct observation 
during routine surveys of operation or following safety reporting the 
hazards present in our airports.

In the planning phase of the processes, line managers have to 
identify hazards in order to implement any action with safety 
relevance. 

15 16



risk management & safety assurance_

/audits & 
inspections

           /work 
permits

         /safety 
bulletins

/change 
management

/risks 
assesments

/safety 
investigations

/aeronautical 
studies

5
37
20
40
08
10

500+

Bucharest Airports operational risk management for both airports is 
conducted by the Safety Department through dedicated Safety 
Offices and SMS processes owners.

During 2023, risk assesments were made by our specialised team 
and risk level was kept acceptable/tolerable with specific control 
measures.

Safety department inspectors asses through direct observation 
during routine surveys of operation or following safety reporting the 
hazards present in our airports.

In the planning phase of the processes, line managers have to 
identify hazards in order to implement any action with safety 
relevance. 

15 16



/FOD  prevention

/RWY incursion prevention

/RWY excursion prevention

/vehicle inspection programme
As part of our effort to improve the safety level of all operations, we 
have implemented a set of requirements for vehicles entering 
operations area. These requirements take into account safety and 
environmental issues and are reviewed every 2 years.

Inline with European and International regulations, we developed a 
local runway incursion prevention plan aimed at reducing the 
associated risks. SMGCS is also evaluated and constantly revised 
in order to assure the needed level of guidance and control.

The risks associated with runway operations are considered critical 
by our SMS and dedicated programmes are enforced to assure 
acceptability/tolerability at any time.

FOD prevention programme is a useful tool to monitor the 
performance of our actions in this area. As we are upgrading the 
infrastructure, the level of FOD from surface related issues is 
expected to further decrease.

safety programmes_
LROP

LRBS We monitor FODebries as 
precursor for FODamage. 
Charts depicts FOD 
presence on operational 
surfaces.
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Inline with organisation policy and regulation, we consider the 
performance of our organisation in the safety area a first priority 
factor in achieving our goals. 

2023 marked 5 years of operations according to our new certificate 
issued by Regulation 139/2014. For safety performance, this new 
paradigm assured a better organisational predictibility in terms of 
processes and segregation from services provision, allowing us to 
focus on further improving the safety management system.

Our Safety Key Performance Indicators are selected according to 
National Safety Plan and our specific focus and are monitored 
monthly and reported quarterly. 

After nearly a decade of experience working with our SMS, we are 
confident that we can upgrade our system to incorporate the lessons 
learned over the years and to further tailor it to our organisation 
needs. In 2023 a new edition of our SMS Manual has been published 
containing a revised approach of our process functions and results. 
We strive to optimise the functionality of our activities and provide 
better services to our clients both internal and external.

/new Safety Management System

/process management
Understanding that operational processes have the main impact on 
our safety level, we succeeded in coupling the safety KPI to every 
safety relevant process in our organisation. By doing that, we 
managed to have a better representation of safety performance at 
process level, rather than at organisation level. This approach will 
allow our line managers to better understand their own impact on 
safety level and the importance of managing safety early on, at 
planing phase of the intended activities .  safety performance & improvement_

19 20
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/close cooperation 
group
Understanding the magnitude of the works involved in the 
implementation of the compliance project, the safety department 
had the initiative to form a close cooperation group (grup de suport 
tehnic) to better manage the needed exchange of real-time 
informations regarding the progress of the project.

/ACI technical operations 
& safety group
Since 2023, Bucharest Airports is represented in ACI (Airport 
Council International) TOSC (Technical Operations Safety 
Committee). Being part of the airport community allow us to gain 
access to a broader knowledge database in order to better 
understand and handle the challenges ahead.

/faculty of aerospace 
engineering MoU
Bucharest Airports and Faculty of Aerospace Engineering close 
cooperation has been long established and in 2023 a new 
Memorandum of Understanding was signed in order to further 
advance our common initiatives. The faculty alumni are welcomed 
in our organisation and we want to be part of their education well 
before they became our colleagues.

/local runway safety 
team
A well established forum for discussions and debates regarding the 
safety of our operations, Local Runway Safety Teams regularly 
meets on both of our airports, assessing and evaluating different 
topics relevant to our goal.

cooperation_
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Working along with the people involved in operational activities, we 
understood that the significant amount of unstructured trainning 
used in our organisation may lead to human errors due to slips & 
lapses. This realization trigger a complete overhaul of our safety 
trainning programme. In 2023 we managed to rethink our trainning 
matrix for all personnel involved in operations, using the 
Competence Based Trainning model. Our goal for 2024 is to fully 
implement the new programme, using both remote and onsite 
trainning and the use of our digital Learning Management System 
and platform.

trainning_ Our newly designed system for safety trainning will take into 
consideration the role of the trainee in the organisation in order to 
maximise the efficacy of the training programme by tailoring the 
information transmitted. For each topic of the main safety pillars 
we have established the level of knowledge, skill needed to be 
reached by every individual attending the safety training.

We are confident that we will succede in achieving our goal for the 
safety trainning process by using the revised programme coupled 
with the digital platform and training modules design for each 
level of competency.

In 2023 we have continued our safety trainning programme for 
professionals and successfully deliver specific trainning for other 
airports personnel.

/competence based trainning
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LROP 
OTPAPXH 
LROPRAYD 

The Henri Coandă annual safety performance review  show that 
key performance indicators remain within the established range, 
but FOD presence indicator remain high.

FOD presence is closely connected to pavement condition and a 
major improvement is expected once the pavement rehabilitation 
process is final. Until maintenance upgrade works are completed, 
additional mitigation measures should compensate this area's  
performance shortage.
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KPI are evaluated @100k movements
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LRBS 
BBUAVXH 
LRBSRAYD 

Although LRBS main KPI regarding accidents and serious incidents 
have been achieved, annual safety performance review shows that 
some indicators remain significant high. 

The atypical configuration of TWY A holding point (parallel to 
runway) continues to trigger runway incursion incidents and efforts 
are been made to further enhance the awareness of crew regarding 
this safety issue.

Ageing paved surfaces will likely generate more FOD in the coming 
years so maintenance efforts should focus on this growing issue.
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To increase the awareness of the people involved in safety relevant 
processes and activities, we initiated a marketing programme for 
safety promotion through posters with information regarding our 
activities and key topics.

We grasp that in order to be fully part of it, people need to 
understand the process, therefore communicating our ideas and 
concepts is a critical part of our mission.

The campaign „Safety involves us”- (Siguranta ne priveste pe toti) 
will continue through various multimedia channel of communication 
and we are dedicating our efforts to convey our message.

/multimedia campaign

awareness_

/poster

29
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In collaboration with the Faculty of Aerospace Engineeing, 
Bucharest Airports through Safety Department is hosting 
students during summer intership programme. We are 
excited to be part of they journey and we seek to provide 
them with a full learning experience connected to our day-
to-day activities and challenges.

internship_

35 36
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The period ahead will be marked by new safety challenges once the 
project will roll out over next stages of construction.
The work in progress will require further closure of different 
operational areas for construction sites and will create additional 
strains and pressure over the rest of the system. The risk 
assessments will play a key role in the success of the project and we 
are keen to continue to be a part of this effort.

The project objective is to 
ensure infrastructure full 
compliance with R139/2014 
specification for cod letter E 
aircraft and to develop 
operational capacity. 
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/complete overhaul of taxiways 
identification system

/implementation of Safety Intelligence 
concept

/support for ACDM implementation 
& APOC development

SMS performance evaluation proves that the 
planned level of safety was achieved throughout 
2023 and the risk remained within acceptable/
tolerable range.

The Safety Management System’s main goal is to 
develop new preventive measures, aiming for an 
increased level of safety. Our actions during 2023 
were inline with these values and also our 
accomplishments. 

We think that through technology and specialised 
Human Resources we can provide a better 
service to both passengers and airlines./R139/2014 compliance & closing 

DAAD

2024+ projects_

/SMS procedures updates
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