Curriculum Vitae - Cristian ALEXE

PERSONAL INFORMATION  Cristian ALEXE

m < I
- I

¥ calexe@gmail.com , cristian.alexe@cnab.ro
Sex Male | Date of birth 01/11/1978 | Nationality Romanian

WORK EXPERIENCE ]

2013-now  Aeronautical Safety Auditor, Airport Excellence in Safety Programme
Airport Council International (ACI), Montreal, Quebec, Canada
WWW.aci.aero
= Audit missions: Ahmedabad Airport — India (2013), Athens Airport — Greece (2014)

Business or sector : Air Transport, Airport Management

2004-2018 Romanian Representative - Facilitation Working Group (FAL)
European Civil Aviation Conference (E.C.A.C.), Paris — France
Www.ecac-ceac.org

= Regulating PRM rights thru European Community

Business or sector Air Transport, Airport Management

2018-2019  Deputy General Manager
Bucharest Airports National Company (LRBS and LROP)

= Managing the company’s Operations and Infrastructure Maintenance
= Airport management, total passenger no. 14. mil. (2018)

employees under direct coordination —over 800

May. 2020 -now  Airport Safety Director
Bucharest Airports National Company (LRBS and LROP)

www.bucharestairports.ro

e Managing the company’s SMS

2017-2020 Compliance Manager
Bucharest Airports National Company (LRBS and LROP)

2020-now  President of the Administration Board
Suceava “Stefan cel Mare” International Airport (LRSV)

2017-now Member of the Administration Board
Suceava “Stefan cel Mare” International Airport (LRSV)

2013-2017 Executive Director — Operations, Quality and Aeronautical Safety
Bucharest Airports National Company (LRBS and LROP)
www.bucharestairports.ro

= Managing the company’s Operations, QMS and SMS

= Airport management, total passenger no. 11 mil. (2016)
= employees under direct coordination — over 500
Business or sector Air Transport, Airport Management
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20112013 Quality and Aeronautical Safety Director
Bucharest Airports National Company (LRBS and LROP)
www.bucharestairports.ro

= Managing the company’s QMS and SMS

Business or sector Air Transport, Airport Management

2011 Head of Ground Traffic and Special Operations Department
Bucharest Airports National Company - Henri Coanda International Airport (LROP)
www.bucharestairports.ro

= Ground Traffic, Aircraft Marshalling, Aircraft Towing and Push-back, Air bridges Operation
= Snow Removal Operations, Equipment Maintenance

Business or sector Air Transport, Airport Management

2011 (Feb.-Aug.)  Airport Director - Bucharest Baneasa Airport-Aurel Vlaicu (LRBS)
Bucharest Airports National Company (LRBS)
www.bucharestairports.ro

= Airport management, total passenger no. 2.2 mil.
= airlines operating: Wizz Air, Blue Air, German Wings

Business or sector Air Transport, Airport Management
2008-2011  Head of PRM Ground Handling Service

Bucharest Henri Coanda International Airport (LROP)
www.bucharestairports.ro

= PRM Assistance, Ground Operations with Romanian CAA authorization
= Safety Analysis of Ground Operations, Operations Procedures , Personnel Training

Business or sector Air Transport, Airport Management

2002-2008  Quality Engineer - Quality Management Office
Infrastructure Engineer - Maintenance Department
Engineer — European Integration Office

Bucharest Henri Coanda International Airport (LROP)
www.bucharestairports.ro

= ISO9001 Qualified Auditor / Air Transports / Airport Operations

Business or sector Air Transport, Airport Management

2001-2002  System Engineer
National Press Agency, Bucharest, Romania
WWW.Fompres.ro
= |T, Press Agency

Business or sector PRESS

1998-2002  Project Manager
S.C. M.S. Real Media S.R.L., Bucharest

= Publicity, IT
Business or sector PRESS, Publicity
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AS/EN/JISQ 9100:2016 Aerospace Quality Management Systems Lead Auditor
British Standards Institution (BSI) Training Academy, London, UK
www.bsigroup.co.uk

PANS-OPS Flight Procedures Design
Airsight GMBH - Berlin
www.airsight.de

Capacity Enhancement and Resource Planning
Airports Council International GTH
WWW.aci.aero

Oxford Strategic Leadership Programme
University of Oxford, Said Business School, Oxford, UK
http://Awww.sbs.ox.ac.uk/

Business Continuity Lead Auditor (ISO 22301:2012)
British Standards Institution (BSI) Training Academy, London, UK
Www.bsigroup.co.uk

Managing Aerodrome Works
Airports Council International — Global Training Hub, Montreal Canada

www.aci.aero/Global-Training

EASA Implementing Rules for Aerodromes
Airports Council International — Global Training Hub, Montreal Canada
www.aci.aero/Global-Training

I.C.A.O. — Universal Safety Oversight Audit Programme Auditor & ICVM Expert
International Civil Aviation Organisation, Montreal Canada
www.icao.int

= Part | — Auditing Basics Module

= Partll-U.S.O.A.P. Audit Modules

= Partlll—1.C.V.M. Modules

= Part IV — Audit Area Modules — AGA — Aerodromes and Ground Aids.

Runway Incursion Awareness and Prevention — ACI GTH

Airport Management Professional Accreditation Programme (A.M.P.A.P.)
International Civil Aviation Organisation, Montreal Canada

Airports Council International — Global Training Hub, Montreal Canada

www.icao.int , www.aci.aero

International Airport Professional (IAP) Diploma
International Civil Aviation Organisation, Montreal Canada

Airports Council International — Global Training Hub, Montreal Canada
www.icao.int , www.aci.aero

Implementing EU PRM regulations — ACI GTH
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Developing a Customer Service Culture at Airports — ACI GTH
Aerodrome Auditing - ACI GTH
Airport Safety Management Systems Implementation

Global Safety Network - Silver Diploma

* GSN Module | - Safety Management Systems
* GSN Module 2 - Airside Safety & Operations
* GSN Module 3 - Emergency Planning & Crisis Management

Global Safety Network - Gold Diploma

* GSN Advanced Module 4 - Working with Annex 14
* GSN Advanced Module 5 — Advanced Safety Management systems
* GSN Advanced Module 6 —Aerodrome Auditing and Compliance

2008  1SO9001 Quality Management Systems Auditor
TUV Rheinland

www.tuv.com

2007  Public Relations Specialist
Romanian Ministry of Education
www.edu.ro

2006  Crisis Management
Ministry of Transports — Romanian Civil Aviation Academy
www.aviationacademy.ro

2004  Public Relations in Practice
European Public Relation Confederation — Achelis & Partner Public Relation
www.achelis.com

19972002  Diplomat Engineer - Aircraft Systems & Equipment (avionics)
Polytechnic University of Bucharest — Faculty of Aerospace Engineering
Romanian Ministry of Education
www.aero.pub.ro www.edu.ro

1993-1997  High School Diploma (Mathematics — Physics)
“Constantin Brancoveanu” High School
Romanian Ministry of Education
www.edu.ro

PERSONAL SKILLS ]
Mother tongue(s) ROMANIAN

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
ENGLISH C1 C1 Cc1 Cc1 C1
Replace with name of language certificate. Enter level if known.
ITALIAN B1 B2 B2 B2 B2

Replace with name of language certificate. Enter level if known.

Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages
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Communication skills = good communication skills gained through my work experience

Organisational / managerial skills e |eadership e project management
e team cooperation eteam work

Job-related skills = good command of operational processes
= good command of quality control processes
= good command of aeronautical safety management processes
= good command of business continuity processes

Computer skills = good command of Microsoft Office™ tools
= good command of Corel Graphics™ tools
= good command of AutoCAD™ tools
= good command of AdobeGraphics™ tools

Driving licence = B (1997)

ANNEXES | ]|
Copy degrees and Qualifications
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